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Our intent is to build positive and trusting
relationships with all stakeholders and to
re-engage children successfully with
their learning. Our values of Respect,
Resilience and Responsibility are
embedded in all aspects of the work we
do providing our students with the tools
they need to face the challenges of
school life and life in the adult world. We
place the individual at the heart of what
we offer and EAP prides itself on the
bespoke and targeted programmes for
students. 

WHO WE ARE
Your Future, Our Focus
EAP Extend is driven by three core aims:

To increase engagement and attendance
by offering practical, interest-led learning
experiences - These sessions aim to re-
engage students who are at risk of exclusion
or persistent absence by providing hands-
on, enjoyable activities that foster a sense
of success and belonging.

To develop social, emotional, and
communication skills in a supportive and
structured environment -Students benefit
from targeted support and mentoring
provided by staff within vocational settings
such as forestry, construction and
hairdressing, This guidance helps build
confidence, improve emotional regulation,
and strengthen their ability to work with
others.

To provide early intervention that supports
retention in mainstream education and
reduces the likelihood of exclusion - By
addressing barriers to learning through
creative and therapeutic provision, the
sessions serve as a preventative measure,
supporting students to remain in or
reintegrate successfully into their
mainstream setting.
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OFSTED REPORT
Our
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“The school ensures pupils learn a broad and ambitious
curriculum that is highly tailored to their interests and
needs. In addition to what pupils learn on site, the school
works with a range of other settings, so pupils can study a
broader range of subjects that interest them, including
motor mechanics, construction, horticulture and hair and
beauty. The school ensure these providers are of high
quality so that pupils get the maximum benefit from
working with them. The targeted use of alternative
provision helps pupils to feel motivated in coming to
school and has had a positive impact on pupils’ overall
attendance. “

“The provision for pupils’ personal development is of very
high quality and links carefully with the broader
curriculum offered to pupils. For example, pupils are
taught how to keep themselves safe in school, the
community and when online. They learn how to keep
physically and emotionally healthy. Pupils build
understanding of managing their finances and the
importance of respectful and consensual relationships.
Pupils enjoy many opportunities to celebrate diversity and
develop their individual talents and interests, such as
music and drama.”



How do we ensure our provision is safe?

EAP only works with providers who meet our high standards around
safeguarding, health & safety and quality of education.

Each year, providers must submit their updated policies and
procedures for safeguarding and health & safety, as well as a copy
of their public liability insurance where relevant.  Once this is
submitted, we then formalise our partnership through a Service
Level Agreement (SLA). This is updated annually and outlines the
responsibilities of all parties. 

EAP Safeguarding and Child Protection policy applies to all staff and
volunteers working within EAP and ensures we provide an overall
environment that is safe for children and conducive to their
learning, development and wellbeing by:
 

Following safe recruitment procedures 
Providing ongoing training of staff in the area of Child Protection 
Outlining clear procedures for managing a Child Protection issue 
Supporting vulnerable and at risk children in conjunction with
other agencies
Seeking to put in place protective factors for any child at risk 
Protection from radicalization and extremist narratives 

 
Safeguarding and child protection is at the forefront of what EAP
does to support pupils and underpins all aspects of process and
policy development.
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How do we report on attendance?

Eap Extend and its alternative provision suppliers will make phone
call to the parent/carer in the first instance if a student is not present
at the start of the session. The attendance will be logged on DCPro
the MIS system that EAP Extend are using. Each school has access to
DCpro to monitor the attendance of their students

How do we know what goes on at our
provisions?

At EAP, all provisions are rigorously monitored and tracked to ensure
both quality of education and student progress.

Each half term our providers will complete a report on every
student. Providers will comment on students’ engagement,
behaviour and provide us with an overview of how much of the
course they have completed.



On each visit that is carried out by a member of EAP staff, the provision is assessed in the following
areas; 

Is the provision compliant with safeguarding? 
Is the provision compliant within the framework provided by Ealing LA?
Is the provision compliant with health & safety, policies and practice? 
Is the provider providing a supportive learning environment? 
Are they providing a high quality of education?
Are the students engaged and making progress? 

A digital record is kept of all visits carried out. On this record we note which members of staff are
working at the provision, the students present/absent and a summary of what work is being
completed. 

Records of these visits are kept centrally, and school leads can request samples/ copies of visits
carried out as part of their quality assurance process. We welcome school staff to carry out
regular visits alongside our staff to gain further understanding of our courses and to build
relationships with provision staff.

QUALITY ASSURANCE
Our

How do we quality assure and monitor our providers? 
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Autumn Term Cohort
START: Monday 7  September ‘26th

END: Friday 18  December ‘26th

Spring Term Cohort
START: Tuesday 5  January ‘27th

END: Thursday 25  March ‘27th

Summer Term Cohort
START: Tuesday 13  April ‘27th

END: Thursday 22   July ‘27nd
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KS3 AP DATES

BLUE - Provision is open and
students should attend

RED - Provision is closed and
students should not attend 

Key Stage 3 is for students 
in Years 7, 8 and 9.

All Key Stage 3 courses are
for 12 weeks.
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KS4 AP DATES

BLUE - Provision is open and
students should attend

RED - Provision is closed and
students should not attend 

Please ensure when booking provision, that you are aware of these published dates as these may
differ from your term dates 

Mainstream School INSET Days 
If your school has a planned school closure, students from your school should not attend
alternative provision on these days 

Please be advised that EAP will be closed on Tuesday 1 -4  September 2026 and Monday 2nd
November 2026, Monday 4  January 2027 & Monday 12  April 2027.  This may differ from your
school INSET/Occasional Days around this time. Please ensure parents and students are aware of
these dates as no provision will run at this time
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STUDENT
EXPECTATIONS
At our provisions we expect students to observe the expectations of the
provider and of EAP. This is to ensure the safety, enjoyment and progress of all
students. Each provider will have specific expectations for their setting,
however as a minimum we expect students to observe the following: 

To be appropriately dressed for the provision 
To arrive on time to ensure a prompt start to every session 
To communicate with staff and other students with respect 
To follow the direction of staff members 
To respect the environment and equipment at the provision 
To remain safe by observing all health & safety requirements  
Please also note that smoking or vaping at any of our provisions is not
permitted 

To wear the uniform of your mainstream school (including school shoes)
unless provided with further direction to suit the needs of the course.
To ensure all personal belongings will be placed in a secure location for
the duration of your lesson, including mobile phones, AirPods etc.
As per EAP policy, all students will be wanded on arrival.

Students who ride a bike are welcome to do so. We encourage you to bring
a bike lock to keep them secure. E-scooters are not permitted and providers
at EAP will not allow these to be stored or kept on site at any of our courses.

What we expect from all students

For students accessing provision at EAP you will also be
asked to observe the following; 

Travel to and from your provision
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Who can refer a student to EAP Extend? 

Referrals can only be made by a mainstream school. Schools
commission provision from us with a student remaining on roll at
their mainstream school. The responsibility for the student’s
progress, welfare and safeguarding remains with the
mainstream school with the support of EAP. Students will be on
EAP guest roll and will remain single roll with their home school.
Schools will be notified of attendance daily. 
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Do you accept referrals from schools out of
area? 
We predominantly support schools and students who live within
the borough of Ealing. We can support students who live outside
our area, however this is dependent on the availability of the
provision required. 

If you are a school out of area please contact us on
extend@eap.ealing.sch.uk before referring

How can we refer a student?
Complete the online referral form on our website
www.ealingalternativeprovision.org.uk on the EAP Extend
page.

Complete and return parent consent form & any additional
plans (i.e. health & care plan, EHCP, risk assessments) to:
extend@eap.ealing.sch.uk

Once all the referral paperwork has been completed, we will
confirm the start date by email including the costs involved.
Please be advised that by submitting a referral this does not
guarantee you a space. 

We accept KS3 & KS4 referrals throughout the year.

Please note: EAP will aim to turnaround referrals as soon as
possible to ensure a prompt start date however, the time frame
will be dictated by the complexity of the referral and quality of
information received. 

Expression of Interest
If you are interested in our programs but would like further
information or to discuss a particular student/case, scan the
below QR code and the Extend team will get back to you for a
consultation.



Certificate of Completion (12 weeks or full Academic Year)

Ealing Alternative Provision (EAP)
Compton Close
Ealing
W13 0LR
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Location

Programme Overview

Qualification of Study 

Delivering practical inductry related training in Construction and
Motor Vehicles tha goes beyond qualifications.

Our programmes are about building resilience, good behaviour ans
the skills needed to get you started in industries that have a future.

Hands on learning that prepares you for the future:
Inclusive pathways to get you started in construction and Motor
Vehicles
Supporting students to acheive success in construction and
motor vehicle.
We support our school community with a team of skilled and
caring staff
We enable students to gain skills for specific trades.

Learning Objectives
Students will gain foundational knowledge and skills in:

You’ll get hands-on experience in key trades, including:
Plumbing
Bricklaying
Painting & Decorating
Plastering
Electrics

Construction Industry Introduction
Basic principles of construction and site safety
Tool identification and safe operation
Realistic project‑based tasks

Carpentry & Woodwork
Measuring, cutting, and assembling materials
Developing precision and attention to detail
Creating functional timber‑based items



Qualification of Study 
 Level 1&2 Motor Vehicle (12 weeks or Full Academic Year)

BSOC
Industrial Unit, Silverdale Road
Hayes,UB3 3BN
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Location

Motor School is a hands-on vocational programme designed to
introduce students to the fundamentals of motor vehicle mechanics and
emerging technologies, including e-bike systems. 
Delivered in a professional workshop environment, students gain
practical experience, industry knowledge, and essential employability
skills.

This course is ideal for students who benefit from practical learning and
are interested in progressing into the automotive or engineering sectors.

What Students Will Learn
Students will develop a range of practical and technical skills, including:

Motor Vehicle Maintenance & Repair
Understanding key vehicle components and carrying out basic
servicing tasks
E-Bike Systems & Diagnostics
Working with modern electric bike systems, fault-finding and repair
Workshop Health & Safety
Safe use of tools, equipment, and workshop procedures
Tools, Equipment & Techniques
Gaining confidence using industry-standard tools
Introduction to Automotive Careers
Insight into routes into apprenticeships, further training, and
employment

Skill Development
Alongside technical knowledge, students will build:

Problem-solving and diagnostic skills
Practical hand skills and coordination
Confidence working independently and as part of a team
Time management and task completion
Workplace behaviour and professional conduct

Outcomes & Progression
By the end of the programme, students will:

Gain hands-on experience in a real workshop environment
Develop a foundation in vehicle maintenance and e-bike repair
Improve engagement, confidence, and attendance
Be supported towards reintegration into education or progression
into: 

Further vocational training
Pre-apprenticeship pathways
Entry-level roles in the automotive sector

What will I study?

BSOC
Edgar Community Centre, Edgar
Road, Hounslow, Tw4 5QP
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Qualification of Study 
VTCT Level 1 Award in an Introduction to the Hair & Beauty Sector

1 day a week OR
2 days a week
12 Weeks or Full Academic Year

Curriculum Overview
This qualification is well recognised by the industry and will give
students a head start into a career in hairdressing or beauty
therapy. The qualification has been specifically designed to
develop your practical skills through introducing you to the hair,
barbering, nails and beauty industries and how you should present
a professional image in the salon.  To further enhance your practical
skills, you will have the opportunity to choose from the following hair
and beauty units; 

Plaiting and/or twisting hair
Shampoo and conditioning hair
Hand or skin care
Themed face painting
Styling hair
Basic make-up application
Nail art application
Create an image using colour or hair and beauty techniques
Dressing hair
Photographic make-up
Providing basic manicure or pedicure treatments
Colour hair using temporary colour
Salon reception duties
How to follow health and safety and working with others in the
hair and beauty sector
Create and maintain retail displays or how to perform a head
massage service.

The purpose of this qualification is to develop your skills in both hair
and beauty and will provide you with the foundation for further
learning. It will also enable you to perform your own services and to
assist others in the salon.

Ealing Alternative Provision (EAP)
Compton Close
Ealing
W13 0LR



Qualification of Study 
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Curriculum Overview

Ealing Alternative Provision (EAP)
Compton Close
Ealing
W13 0LR

VTCT Level 1 Award in an Introduction to the Barbering Sector
1 day a week (12 Weeks or Full Academic Year)

Barbering is an exciting, hands-on vocational qualification designed for
learners who want to build a career in the barbering and grooming
industry. This course provides the essential knowledge, practical skills,
and confidence needed to work in a professional barbershop
environment or progress into further training.
Learners will gain real-world experience and develop industry-standard
techniques, preparing them for employment, apprenticeships, or further
study.

Health & Safety
Understanding hygiene, sterilisation and infection control
Safe use of barbering tools and equipment
Identifying risks and maintaining a safe working environment 

Client Care & Communication
Building positive relationships with clients
Conducting professional consultations
Understanding client needs and adapting services
Promoting excellent customer service skills 

Shampoo & Condition Hair
Correct techniques for hair washing and scalp care
Identifying hair types and suitable products
Providing relaxing and professional treatments

Cut Men’s Hair
Learning classic and modern barbering styles (fades, tapers, scissors
work)
Using clippers, scissors, and razors with precision
Adapting cuts to suit face shape and client preferences 

Cut Facial Hair
Beard shaping, trimming, and styling techniques
Creating clean lines and defined finishes
Developing skills in shaving and grooming services 

Dry & Finish Hair
Blow-drying and styling techniques
Creating a professional finish to complement the cut
Using styling products effectively
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Curriculum Overview
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At Grass Roots, we deliver Forest School and Outdoor Education sessions
designed to support the growth and development of the children and
students we work with. 

Specifically, our focus is on providing a nurturing, outdoor, therapeutic
environment, which is child/student-centred, enabling them to engage
with others and nature, through self-exploration, the development of
bush craft skills and imparting environmental knowledge.

Through time spent outdoors and developing skills, we aim to help
children and students to improve and develop their confidence,
self-belief and independence, learn to assess and take risks safely, as
well as respect others and build trust.

It’s important to have a calm and safe place for children and students so
they can regulate, yet be confident to express themselves, with no
judgment.

Ealing Alternative Provision
Compton Close
Ealing
W13 0LR

Learning Objectives
Learn to prepare, light and manage a fire safely, for the benefit
of the group.
Cook a meal or a snack on the fire, or make a hot drink.
Put up hammocks, learning how to tie knots, to relax in and
enjoy the woods.
Whittle using knives to create things like spoons or decorations.
Create and prepare growing beds for sowing vegetables.
Put up shelters, like tarps.
Make bird feeders.
Create inks and paints from natural materials.
Learn about the seasons and keep safe outdoors.
Simply sit and chat, discussing anything and everything.
Work shoulder to shoulder, creating and building whatever ideas
we have

Qualification of Study
Level 1 in Forest School Ceritifcaion/First aid
1 day a week (12 Weeks or Full Academic Year)
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Curriculum Overview
A hands-on opportunity for secondary school students (14+) to gain real-
world experience working with young children in a natural outdoor
learning environment.

This programme supports students to build confidence, independence
and a sense of responsibility through meaningful, real-world experience.
By working with young children in a nurturing environment, students
develop empathy, patience and key interpersonal skills. The placement
also provides valuable pre-qualification experience, helping learners to
understand expectations within early years settings while developing
transferable employability skills.

Students are immersed in a hands-on forest school setting, where
learning takes place outdoors through practical activities and
exploration. The programme is delivered by an experienced forest
school practitioner, ensuring a safe, structured and engaging
environment. There is a strong focus on wellbeing, inclusion and personal
development, enabling students to thrive while gaining insight into early
years education and outdoor learning approaches.

Mayfield Primary School
London
W7 3RT

Duration of Study
1 day a week (12 Weeks)

Learning Objectives
Support young children in forest school activities
Help set up safe, engaging outdoor learning spaces
Assist with nature-based play, exploration and sensory learning
Develop communication, teamwork and leadership skills
Gain insight into early years education and outdoor learning
approaches

Who Is This Ideal For and Why
Students interested in working with children
Learners who enjoy outdoor and practical environments
Those developing confidence, communication and teamwork skills
Encourages empathy and patience
Offers a nurturing and inclusive environment
Supports development of key emploayability skills
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Curriculum Overview

KS3/4  TH
E V

ELO
BU

ILD
 PRO

JEC
T

Ealing Alternative Povision (EAP)
Compon Close
Ealing
W13 0LR

The Velobuild Project is a structured, hands-on vocational programme
designed to support students in re-engaging with education through
practical learning. Delivered in partnership with All Things Active, the
course focuses on developing key life skills including resilience,
teamwork, communication, and independence.

Over a 12-week programme, students work towards Level 2 AQA
accredited units while gaining practical experience in building and
maintaining a mountain bike. This includes brake systems, gear
installation, and general maintenance, providing learners with
meaningful, transferable vocational skills.

The programme is particularly effective for students who benefit from
kinaesthetic learning approaches, helping to improve attendance,
behaviour, and overall engagement. Through consistent routines and
achievable outcomes, learners build confidence, develop a sense of
achievement, and are supported in progressing towards further
education, training, or employment pathways.

Learning Objectives
Develop practical mechanical skills through the full build and
maintenance of a mountain bike, including brakes, gears, and
components
Demonstrate safe use of tools and equipment, following
workshop safety procedures and guidance
Improve problem-solving and attention to detail when
diagnosing and fixing mechanical issues
Build confidence, resilience, and independence through
completing structured, hands-on tasks
Work collaboratively, showing positive communication and
teamwork skills
Increase engagement with learning, leading to improved
attendance and behaviour in an alternative provision setting

Qualification of Study 
Level 2 AQA Accreditation (12 Weeks or Full Academic Year)

Build It, Ride It, Keep It!!
Students have the opportunity to keep the bike they build!
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Are you looking for a short term
supportive, outcomes‑focused
alternative provision for a
KS3/Yr10 student?

We are now offering a limited number of short term commissioned KS3 &
Year 10 places for the 2026–2027 academic year. Our provision is ideal for
students who would benefit from a more personalised, structured, and
nurturing environment to help them re‑engage with learning, build
confidence, and develop the foundational skills they need for a successful
school experience. 

While we remain flexible around the length of placements to meet individual
needs, we have found that short-term interventions are often the most
effective in supporting stdents to successfullu transition back into mainstream
education.

At the heart of everything we do is our core belief: Your future, our focus. This
drives our commitment to ensuring that every student receives the support,
guidance, and opportunities they need to thrive—both now and as they
transition into KS4.

What We Offer:
A broad, engaging curriculum aligned with KS3 & Year 10 national
expectations, with opportunities for creative, project‑based learning
Individualised learning pathways tailored to each student’s strengths,
needs, interests, and aspirations
Small group teaching with a strong focus on personal attention,
emotional safety, and high-quality learning
Access to therapeutic support, including mentoring, counselling, and
emotional‑regulation strategies
Enrichment experiences designed to build social skills, confidence,
resilience, and curiosity—such as cooking, sports, music, art, and STEM
activities
Targeted literacy and numeracy intervention to ensure students make
secure academic progress
Attendance monitoring and half‑termly academic and pastoral progress
reports
Family support to strengthen home–school relationships and ensure
consistent, positive engagement
Students remain on roll with their mainstream school in the first instance,
maintaining close partnership and continuity
A strong focus on successful reintegration, preparing learners with the
skills and routines needed to return to mainstream education confidently

Our team works holistically with students and their families to ensure they
leave us with the right skills, habits, and mindset for the next stage in their
education—alongside renewed confidence and a clear sense of direction.

For more information on our commissioned KS3 & Year 10 places, please
contact the EAP Extend team by email: extend@eap.ealing.sch.uk
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Are you looking for a
supportive, outcomes-focused
alternative provision for a Year
11 student?

We are now offering a limited number of commissioned Year 11
places for the 2026-2027 academic year. Our provision is ideal for
students who benefit from a more personalised, flexible learning
environment to help them re-engage, achieve qualifications, and
prepare for life beyond school.

while placements are typically designed to support students
through the remainder of Year 11, we remain flexible and
responsive to individual circumstances and needs.

At the heart of everything we do is our core belief: Your future, our
focus. This ethos drives our commitment to ensuring that every
student receives the support, guidance, and opportunities they
need to succeed—both now and in the future.

What We Offer:
Accredited qualifications including GCSEs, Functional Skills, and
vocational courses
Individualised learning pathways tailored to each student's strengths,
needs, and ambitions
Small group teaching with a strong focus on personal attention and
support
Access to therapeutic support, including mentoring, counselling, and
emotional regulation strategies
Work experience packages aligned to student interests and career
goals—developing employability and confidence
Careers advice and comprehensive support for post-16 progression
into college, apprenticeships, or training
Attendance monitoring and half-termly academic and pastoral
progress reports
Family support to strengthen home-school relationships, address
barriers, and promote positive engagement
Students will remain on dual roll with their mainstream school in the
first instance, ensuring continuity and partnership working
Students will sit their exams at EAP

Our team works holistically with students and their families to ensure they
leave us with more than just qualifications—they leave with a clearer
vision of what’s next, and the tools to get there.

For more information on our commissioned Year 11 places, please
contact the EAP Extend team by email: extend@eap.ealing.sch.uk
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Our Therapeutic Support Programme offers a safe, nurturing
environment for students to build resilience, confidence, and
emotional well-being. 

Designed for KS3 and KS4 learners, this on-site programme combines
evidence-based therapies with enriching activities to support
personal growth and academic engagement.

What We Offer:
Forest School – Connect with nature, develop teamwork, and
build self-esteem in a calming outdoor setting.
Counselling – One-to-one emotional support to help students
navigate challenges and foster positive mental health.
Drama Therapy – Unlock creativity and self-expression through
performance-based therapeutic techniques.
Speech & Language Therapy – Enhance communication skills and
confidence in a supportive environment.
Movement & Mindfulness Therapy – Reduce stress, improve focus,
and promote emotional regulation through guided practices.
Mentoring – Positive role models providing guidance,
encouragement, and practical strategies for success.

Why Choose Us?
A tailored approach to meet individual needs.
Experienced professionals passionate about student well-being.
A welcoming, inclusive space where every student feels valued.

Together, we help students thrive-academically, socially, and
emotionally.

For more information on our therapeutic support programme, please
contact the EAP Extend team by email: extend@eap.ealing.sch.uk



Course
Cost of Placement

(Non EHCP Student)

Cost of Placement
(EHCP Student –

Mainstream School
Referral)

Cost of Placement
(EHCP Student – Referral

Via another
service/route)

KS3 The Velobuild Bike Project £1,560 £1,800 Please contact EAP directly

KS3 Grass Roots - Forest School
(12 Weeks)

£1,560 £1,800 Please contact EAP directly

KS3 Therapeutic Support Programme Various Various Please contact EAP directly

Bespoke Commissioned KS3 & Yr10
Placement

Various Various Please contact EAP directly

OUR FEES FOR KS3
For any questions about the information below, please email: extend@eap.ealing.sch.uk.  
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Course
Cost of Placement  (Non

EHCP Student)

Cost of Placement (EHCP
Student – Mainstream

School Referral)

Cost of Placement
(EHCP Student – Referral

Via another service/route)

KS4 Build & Grow, Construction
Muliskills (1 year)

£5,320 £6,400 Please contact EAP directly

KS4 BUILD - Level 2 Construction (1
year)

£6,000 £6,600 Please Contact EAP directly

KS4 Motor Vehicle (1 Year) £5,500 £6,500 Please contact EAP directly

KS4 Grass Roots - Forest School £1,560 £1,800 Please contact EAP directly

KS4 Grass Roots - Early years Education
Work Experience

Various Various Please contact EAP directly

KS4 The VeloBuild Bike Project £1,560 £1,800 Please contact EAP directly

KS4 Barbering
(1 year) - 1 DAY OFFER

£4,680 £5,580 Please contact EAP directly

KS4 Hair, Beauty, Nails & Barbering
(1 year) - 1 DAY OFFER

£4,680 £5,580 Please contact EAP directly

KS4 Hair, Beauty, Nails & Barbering
(1 year) - 2 DAY OFFER

£9,360 £11,160 Please contact EAP directly

KS4 Therapeutic Support Programme Various Various Please contact EAP directly

Bespoke Year 11 Commissioned
Placements

From £140 per day
 (Sept-June)

N/A

OUR FEES FOR KS4
For any questions about the information below, please email: extend@eap.ealing.sch.uk.  
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OUR PROVIDERS
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HOW TO FIND US Follow Us On Instagram
@EAP_Extend 

Ealing Alternative Provision (EAP)
Compton Close
Ealing
W13 0LR

Tel: 0208 991 8570
Email: extend@eap.ealing.sch.uk
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