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Ealing Alternative Provision (EAP)
ANTI-BULLYING POLICY

1. Introduction & Legal Framework
Every student has the right to learn in a safe, respectful, and supportive environment. This policy reflects legislative requirements, including:
· Education & Inspections Act 2006 (Section 89), mandating schools to prevent bullying at school and beyond 

· Equality Act 2010, prohibiting harassment or discrimination 

· Safeguarding obligations under the Children Act 1989, 2004, and Keeping Children Safe in Education guidance
2. Definition & Types of Bullying
Bullying is repeated, intentional behaviour causing harm and involving a power imbalance. It can include:
· Physical: e.g. hitting, pushing
· Verbal: e.g. threats, name-calling
· Relational: e.g. exclusion, spreading rumours
· Cyber: e.g. online harassment, abusive messages
· Prejudice-based: targeting race, gender, disability, sexual orientation, religion, etc
Bullying can occur:
· On the way to/from school
· On school premises, during extracurricular activities
· Online, during or outside school hours 

3. Prevention & Culture
Our approach is a whole‑school culture that promotes respect, empathy, and inclusion 

· Clear school values communicated to staff, students, and parents
· Educational activities: assemblies, tutor time, Anti‑Bullying Week, and dedicated curriculum content 

· Student engagement: peer mentoring, student-led forums 

· Staff training: ongoing CPD for teachers, support staff 

· Visible supervision in hotspots (e.g., break + lunchtime) 

· Parent partnership: clear guidance on reporting, early involvement in incidents 

· Support for vulnerable students: tailored pastoral or peer support for those at risk 

4. Roles & Responsibilities
· Headteacher & Governors: ensure ongoing implementation, review, and compliance with legal duties 

· All staff: proactively prevent and respond to bullying, log incidents, support students
· Behaviour Team: monitors data, chairs reviews, updates policy
· Students: uphold respectful behaviour, report concerns
· Parents: support policy, report concerns, work collaboratively during interventions
5. Reporting & Recording
· Bullying reports accepted from students, parents, staff, and others.
· Every incident is logged on Synergy with details: date/time, location, type, participants, witnesses, and action taken.
· Senior leadership and Behaviour Lead to review data termly; 
· Consistent pattern triggers escalation to senior staff and safeguarding referral.
6. Response & Procedure
When bullying is reported or observed:
1. Immediate response: listen, reassure, separate students and record basic facts
2. Investigation: meet with victims, alleged bullies, and witnesses to establish context and history 

3. Resolution & consequences: apply restorative practices, sanctions per Behaviour Policy 
4. Parental engagement: inform via phone; invite them into further meetings
5. Support structures: implement pastoral plans; peer support or professional referral as needed
6. Follow‑up: regular check-ins weekly for at least a month; document outcomes and any further action
7. Serious cases: escalate to SLT/LA/Police where criminal behaviour, hate incidents, or safeguarding issues are identified 

7. Monitoring & Review
· Data analysis: termly reports on types, locations, frequency, and effectiveness
· Stakeholder feedback: gather views from students, parents, and staff annually
· Policy updates: incorporate best practices, Ofsted guidance (e.g., “No place for bullying”), and legislative changes
· Review cycle: policy reviewed annually or when significant changes occur

This policy formalises our commitment to swift action, whole-school involvement, and consistent monitoring to ensure a secure and respectful environment for everyone at EAP.
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