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Key contacts (September 2024)

	
KEY CONTACTS AT SCHOOL


	Position
	Name 
	Phone Number

	Head teacher
	Caroline O’Connor
	0208 991 8570

	Chairs of Management Committee

Deputy Head (Teaching & Learning. Behaviour and inclusion)
Deputy Head (SEN & Inclusion) 

SENCO

APST Project Manager & DSL

Mental Health first aider 
	Paul Doyle / Lou Grimley 


Lisa Ward


Emily Wasp


Gina Emmanuel

Jennie Truman 

Sameena Saleem
	admin@eap.ealing.sch.uk


0208 991 8570

0208 991 8570



0208 991 8570

0208 991 8570

0208 991 8570

	
KEY CONTACTS AT LOCAL AUTHORITY


	Position
	Name
	Phone number

	Safeguarding Children Service Manager / Local Authority Designated Officer (LADO)  

LA Prevent Officer
Prevent Regional Officer
	Emmanuel Adofo



Referrals Via Social Care & Police
Helen Morris
	020 8825 8930
asv@ealing.gov.uk


020 8825 800

Prevent.southeast@service.education.gov.uk

	Contextual Safeguarding Lead 
	Christina Evers

Cat White
	020 8825 8313

0208 825 5362
 

	Schools HR
	Mark Nelson
	020 8825 9478

	Schools HR
	Maria Stock
	020 8825 5130

	ECIRS 
	
	020 8825 8000

	Child Protection Administration (to contact CPA for advice)
	
	020 8825 8930

	Child Abuse Investigation Team (CAIT)
	Police CP team
	020 8246 1901
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1) Statement of Intent

Ealing Alternative Provision (EAP) Safeguarding and Child Protection policy applies to all staff and volunteers working within EAP. EAP are committed to safeguarding children and young people and we expect everyone who works in our school to share this commitment. 

Adults in our school take all welfare concerns seriously and encourage childre and young people to talk to us about anything that worries them.  We will always act in the interest of the child.

We provide an overall environment that is safe for children and conducive to their learning, development and wellbeing by:

· Following safe recruitment procedures
· Providing ongoing training of staff in the area of Child Protection 
· Outlining clear procedures for managing a Child Protection issue
· Supporting vulnerable and at risk children in conjunction with other agencies
· Seeking to put in place protective factors for any child at risk
· Protection from radicalization and extremist narratives

Safeguarding and child protection is at the forefront of what EAP does to support pupils and underpins all aspects of process and policy development



2) Legislation and Statutory guidance

This policy is based on (Keeping Children Safe in Education September 2025 DfE) and Working together to Safeguard Children (2023)

· Section 11 of the Children Act 2004 creates a duty for key agencies who work with children to put in place arrangements to make sure that they take account of the need to safeguard and promote the welfare of children when doing their jobs.

· Section 175 of the Education Act 2002 requires Local Education Authorities to make arrangements to ensure that their functions are carried out with a view to safeguarding and promoting the welfare of children.  It must have regard to any guidance issued by the Secretary of State in considering what arrangements it needs to make for this purpose.

· The Children Act 1989 states that the Local Authority has a general duty to safeguard and promote the welfare of children within their area who are in need (Section 17) and a duty to investigate when there is a reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm (Section 47)


· The School Staffing (England) Regulations 2009 (Single Central Record / Safer Recruitment Techniques)

· Section 5B (11) of the Female Genital Mutilation Act 2003 as inserted by section74 of the Serious Crime Act 2015 which places a statutory duty on teachers to report to the police where they discover that female genital mutilation (FGM) appears to have been carried out on a girl under 18. Statutory guidance on FGM which sets out responsibilities with regards to safeguarding and supporting girls affected by FGM. 

· Working together to Safeguard Children 2023 –A guide to multi-agency working to help, protect and promote the welfare of children – HM Government

· The Rehabilitation Offenders Act (1974)which outlines when people with criminal records can work with children.

· Schedule 4 of the Safeguarding Vulnerable Group Act 2006, which defines what ’regulated activity’  in relation to children. 

· Statutory Guidance on Prevent duty – which explains school’s duties under the Counter Terrorism and Security Act (2015) with respect to protecting people from the risk of radicalization and extremism.  Revised duty (2023) paragraphs 141-210 specific education duty.

· The Human Rights Act (1998) which explains that being subject to harassment, violence and or abuse including that of a sexual nature may breach any or all of the rights which apply to individuals under the European Convention on Human Rights (ECHR) 

· The Equality Act (2010) which makes it unlawful to discriminate against people regarding protected characteristics including disability; sex; sexual orientation; gender reassignment and race.

· The Public Sector Equality Duty (PSED)which explains that we must have due regard to eliminating unlawful discrimination, harassment and victimization. The PSED helps us to focus on key issues of concern and how to improve pupil outcomes. Some pupils may be more at risk of harm from issues such as sexual violence; homophobic, biphobia or transphobic bullying or racial discrimination. 


3) Definitions

Safeguarding and promoting the welfare of children means:

· Providing help and support to meet the needs of children as soon as problems emerge.

· Protecting children from maltreatment, whether that is within or outside the home, including online.

· Preventing the impairment of children’s mental and physical health or development.

· Ensuring that children grow up in circumstances consistent with the provision of safe and effective care.

· Taking action to enable all children to have the best outcomes

KCSIE (2025) paragraph 3

Child Protection is part of this definition and refers to activities undertaken to prevent further child suffering or being likely to suffer significant harm. 

Abuse is a form of maltreatment of a child and may involve inflicting harm or failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others.

Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant in relation to the impact on children of all forms of domestic abuse including where a child or young person see, her or experience its effects. (KCSIE paragraph 24)

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and /or psychological needs, likely to result in the serious impairment of the child’s health or development 

Physical Abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child

Sexual Abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse.  

Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Emotional Abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children

It may involve seeing or hearing the ill treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

KCSIE (2025) Part 1 Annex B

Child on Child Abuse – All staff are aware that children can abuse other children and that it can happen both inside and outside of school.  All staff are clear on the school’s policy and procedures with regard to child –on-child abuse and the important role have in preventing and responding where they believe a child may be at risk from it (KCSIE paragraph 30-33)




Victim is a widely understood and recognised term, but we understand that not everyone who has been subjected to abuse considers themselves a victim or would want to describe that way. When managing an incident, we will be prepared to use any term that a child involved feels most comfortable with. 

Alleged Perpetrator(s) and perpetrator(s) are widely used and recognized terms. However, we will think carefully about what terminology we use (especially in front of children) as, in some cases, abusive behavior can be harmful to the perpetrator too. We will decide what’s appropriate and which terms to use on a case-by-case basis. 

4) Recruitment

Safe Recruitment Procedures

EAP follows Ealing Council guidelines on Safe Recruitment and will always undergo the following checks before employment of a member of staff, members of the Management Committee, regular staff visitors or volunteers commences: 

· Obtain references
· Enhanced DBS check (Disclosure and Barring Service) 
· A check of DFE List 99 and/or the Protection of Children Act List
· Verification of candidate’s medical fitness
· Verification of any relevant professional status and whether any restrictions have been imposed by the NCTL (National College for Teaching and Leadership)
· Proof of Right to Work in the UK 
· Prohibition Order check

This is the immediate responsibility of the HR Administrator and ultimately the Head Teacher of EAP and the Management Committee. A Single Central Record is kept by the HR Administrator. All staff are added to the SCR no matter how long they work at EAP. Details will be removed when they leave.
EAP staff are aware that Data protection activity must comply with GDPR.


5) Staff Training 

EAP has a nominated member of the Management Committee for Safeguarding.

The nominated Management Committee member and Designated Safeguarding Lead (DSL) will ensure their training is kept up to date by attending regular refresher courses (at least every two years).  

The Staff Code of Conduct must be signed by staff as part of staff Induction. KCSIE and all school policies relating to safeguarding.

Relevant learning and changes to London Child Protection Procedures will be passed on to all staff through regular meetings and staff training.  In line with DFE guidance, whole school training will take place at least every 3 years. However, given the nature of the work of a PRU it is recommended that continual training should be a priority for the institution.

· Safeguarding and child protection refresher training completed by all staff September 24. 
· Safeguarding & Child Protection training to be delivered by Ealing Safeguarding Children’s Board in September 2025. To include briefing on the changes to KCSIE September 2025.
· Training to focus throughout the year on emerging trends as identified by KCSIE 2025.  (AI, harmful sexual behaviors)
· Safeguarding audit carried out July 2025 to identify gaps & staff interest.  This to shape training update.
· Continued training & development on monitoring and filtering using SENSO to be arranged with Trusol.
· DSL’s responsible for online safety which includes the expectations applicable roles and responsibilities in relation to filtering and monitoring.
· Social media policy briefing & copies disseminated to all staff 
· Part 1 of KCSIE read and signed by all staff 
· Support staff to have read & signed home visit & lone working policy 
· Focus on face-to-face training & briefings. EDUCARE to be used where appropriate & certificates issued. 


The Designated Safeguarding Lead for EAP is Jennie Truman



6) Roles and Responsibilities

Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and management committee members in the school and is consistent with Ealing Safeguarding procedures. Our policies and procedures also apply to offsite activities including after school and holiday programmes.

The school plays a crucial role in preventative education. This is in the context of a whole-school approach to prepare pupils for life in modern Britain and a culture of zero tolerance to sexism, misogyny, misandry, homophobia, biphobia, transphobia and sexual violence/harassment. This will be underpinned by our:

· Behaviour Policy
· Pastoral support system 
· Ealing Alternative Provision (EAP) PSHE Programme

EAP has a comprehensive Personal and Social development Programme which contains schemes of work which encourage children to ‘stay safe’ e.g. drug and substance misuse, sexual health and moral dilemmas. Online safety must feature when pupils are being taught about keeping themselves safe. This included supporting pupils who work online at home for the majority of their timetables.
Through this programme and the pastoral support systems EAP engenders a climate of trust between adults and children and actively promotes a ‘stay safe’ culture.

6.1 Staff members are trained to be aware of:

· Risk factors of potential harm and vulnerability to multiple harms
· Indicators of actual harm
· Preventing impairment of children’s mental health
· Disclosures
· Possible radicalisation
· How to tackle sexism and sexual harassment in school

Staff members are also trained to be aware that:

It is the responsibility of all staff to act on any concerns they might have; it is not any one person’s sole responsibility.

Staff should be aware that sometimes children will not feel ready or know how to tell someone that they are being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful…This should not prevent staff from having a professional curiosity and [speak] to the DSL’


 All staff have completed training in Part 1 and Annex A of the DFE statutory safeguarding guidance Keeping Children Safe in Education as part of September INSET. 

Staff who work directly with children are expected to read annex b of KCSIE. 

All courses are certificated by – TES – Develop incorporating Educare and Tes Institute OR ESCB – Ealing Children’s Safeguarding Partnership.


· Although all staff may raise concerns directly with Children’s Social Care Services this should be with the support of the Designated Safeguarding Lead and Safeguarding Team.
· Safeguarding concerns about adults in the school should be made directly to the Head teacher. 
· Our systems which support safeguarding include this safeguarding and child protection policy, the staff behaviour policy/ code of conduct, the role and identity of the designated safeguarding leads (DSLs), the behaviour policy, and the safeguarding response to children who go missing from education. 
· Any concerns about pupils should go to the Designated Safeguarding Lead. Staff record concerns and actions and outcomes on ‘My concerns’ including the rationale for referring to social care. 
· All staff should be aware that safeguarding incidents could happen anywhere, and staff should be alert to possible concerns being raised in this school.
· EAP should contextualise safeguarding, taking into account the child’s complete social sphere, not just that in school.
· Staff should realise the difficulties children have in telling someone they’ve been abused and how to respond to concerns and disclosures. Staff need to determine how best to build trusted relationships.
· Extra and Intra familial harms are referenced in KCSIE guidance.
· Sexual violence and sexual harassment between children are now incorporated into the guidance.
· Peer on peer abuse is now changed to child-on-child abuse.
· Online safety messaging has been strengthened to promote a whole school approach.
· For safer recruitment EAP will consider carrying out an online search as part of our due diligence on shortlisted candidates.


In the incidence of any of the above, the staff member is to consult the Designated Safeguarding Lead immediately.  Several factors will be taken into account when considering the risk for the particular child such as age, history, and previous knowledge of family, pervasiveness and the existence of any protective factors.  Where appropriate, detailed records may need to be kept including observations and evidence gathered over time.

Where possible a child protection concern should be discussed with the parents/carers, informing them that a referral is being made and agreement sought for referral to Social Care, unless seeking agreement is likely to place the child at risk of significant harm through delay or the parent’s actions or reactions.

EAP holds more than one emergency contact number for pupils wherever possible.

Once an issue has been reviewed and a referral to Social Care deemed necessary, the Designated Child Protection Wellbeing Officers will follow the guidelines issued by the Designated Safeguarding Lead for Ealing Council Education Department. 

When a pupil leaves EAP, the CP file is sent electronically or recorded delivery separately to the new school and EAP must pass on any concerns in advance of the child leaving EAP. 

Online safety is part of the whole school safeguarding approach. EAP will monitor parental engagement with online safety. EAP has an appropriate level of security to protect users and their data. This will be reviewed annually, including a risk assessment that considers the risks the pupils face. 





6.2 The Designated Safeguarding Lead (DSL)

The DSL is a member of the senior leadership team; the Designated Safeguarding Lead for EAP is Jennie Truman.  Lisa Ward, Deputy Head also holds a DSL remit. EAP have two deputy roles (DDSL) assigned to George Charalambous & Maya Mahamud-Akram.

The DSL takes lead responsibility for child protection and wider safeguarding. During term time the DSL will be available during school hours for staff to discuss any safeguarding concerns. When the DSL is absent the Deputy DSL will act as cover.

The DSL will be given time, funding, training, resources and support to:

· Provide advice and support to other staff on child welfare and child protection matters
· Take part in strategy discussions and inter- agency meetings and support other staff to do so 
· Contribute to the assessment of a child
· Refer suspected case, as appropriate to the relevant local authority children services ECIRS/ the channel programme and police and support staff who make such referrals directly
· Have a good understanding of harmful sexual behavior
· Have a good understanding of the filtering and monitoring systems and processes in place at our school

The DSL will also
· Keep the head teacher informed of any issues
· Liaise with local authority case managers and designated officers for child protection concerns as appropriate
· Discuss the local response to sexual violence and sexual harassment with police and local authority children’s social care 

7) Areas of Safeguarding & Child Protection Concern

Contextual safeguarding

Contextual safeguarding is an approach to understanding, and responding to, young people’s experiences of significant harm beyond their families. The DSL and safeguarding team & Senior Leadership assess the risks and issues in the wider community when considering teh well-being and safety of its pupils. 

It is recognized that the different relationships that young people form in their neighborhoods, schools, and online can feature violence and abuse. Parents and carers have little influence over these contexts, and young people’s experiences of extra familial abuse can undermine parent- child relationships. 

All staff, especially the DSL and deputies, should consider whether children are at risk of exploitation or abuse in situations outside their families.

Contextual Safeguarding includes (but is not limited to):
· Gang membership/serious youth violence
· Domestic abuse (Within own intimate relationships)
· Child sexual exploitation
· Child criminal exploitation
· Harmful sexual behaviours
· Episodes of missing 
· Radicalisation
· Trafficking

Child Criminal Exploitation (CE) & Child sexual exploitation (CSE)

Both CCE and CSE are forms of abuse that occur where an individual or group takes advantage of an imbalance in power to coerce, manipulate or deceive a child into taking part in criminal or sexual activity. It may involve an exchange for something the victim needs or wants, and/or for the financial advantage or increased status the perpetrator or facilitator and/or through violence or the threat of violence. CCE and CSE can affect children, both male and female and can include children who have been moved (commonly referred to as trafficking) for the purpose of exploitation.

KCSIE (2025) Paragraphs 34-40

It is important to recognize that some young people who are being sexually exploited may not exhibit any external signs of this abuse. 

(See Appendix 2)

County Lines - County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation, violence (including sexual violence) and weapons to ensure compliance of victims. Children can easily become trapped by this type of exploitation as county lines gangs create drug debts and can threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the county lines network.

KCSIE (2025) Part 5 page 151 and 152


Serious Violence – All staff should be aware of the indicator, which may signal children are at risk from, or are involved with, serious violent crime. These may include: 

· Increased absence from school 
· A change in friendships or relationships with older individuals or groups
· Significant decline in performance 
· Signs of self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries
· Unexplained gifts or new possessions could also indicate that children have been approached by, or are involved with, individuals associated with criminal networks or gangs and may be at risk of criminal exploitation. 


The likelihood of involvement in serious violence may be increased by factors such as:

· Being male 
· Frequently absent or permanently excluded from school 
· Having experienced child maltreatment and having been involved in offending, such as theft or robbery

KSCIE (2025) Part 1 paragraph 46

Sexual Harassment and Sexism.
Children are at risk of online (as well as face to face) abuse. This can include abusive, harassing and misogynistic messages, nonconsensual sharing of indecent nude and seminude images/videos, especially around chat groups, sharing of abusive images and pornography, to those who do not wish to receive such content. Staff should be trained to identify, manage a report signs of harmful sexual behaviours, to be aware of reporting procedures within school to safeguard all staff & children.

KCSIE (2025) Part 5 Pg 112-124

Child in Child Abuse – EAP have a zero tolerance approach to abuse. Staff must challenge victim blaming, use of language, online sharing, snitching and must not overlook banter as this can lead to a culture of unacceptable behaviours and an unsafe environment for both children and staff.

EAP has clear processes in how both victims and perpetrators will be supported.

Council for Internet Safety (UKCIS) Guidance: Sharing nudes and semi-nudes (March 2024); and see also:
Child sexual abuse material generated by artificial intelligence (June 2025)
(NCA/CEOP/IWF).


OFSTED review of Sexual Abuse in schools. April 2021

Key findings:
· Sexual abuse and online abuse are prevalent- for some children incidents are so commonplace they see no point in reporting them
· There are significant barriers to disclosure. Girls are reluctant to talk about sexual abuse, fearing reputational damage or being branded a snitch.
· Language matters: current guidance does not reflect the language the young people use, particularly for online sexual abuse. Sexting is an outdated term.
· PSHE/RE curriculum: Generally pupils are rarely positive about the PSHE they have received, they felt it was too little, too late. Staff often lack confidence in delivering the new curriculum.

DfE expect to publish revised guidance on Relationships, Sex, and Health Education this summer. If published, we will signpost to this guidance in September 2025.


EAP aims to provide a safe and supportive environment for all children in its care.  



Female Genital Mutilation. (FGM) 
Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. There are a number of key indicators staff should be aware of, for example, the cultural background of a girl, her age, a long absence from school. From 31 October 2015 social workers, health professionals and teachers have a mandatory duty to report disclosures to the police.
KCSIE (2025) paragraph 42

Preventing Radicalisation.
As part of the Counter Terrorism and Security Act 2015, schools have a duty to ‘prevent people being drawn into terrorism’. This has become known as the ‘Prevent Duty’. Where staff are concerned that children and young people are developing extremist views or show signs of becoming radicalised, they should discuss this with the Designated Safeguarding Lead.

The Designated Safeguarding Lead has received training about the Prevent Duty and tackling extremism and is able to support staff with any concerns they may have.

We are committed to ensuring that our pupils are offered a broad and balanced curriculum that aims to prepare them for life in modern Britain. Teaching the school’s core values alongside the fundamental British Values supports quality teaching and learning, whilst making a positive contribution to the development of a fair, just and civil society.

Staff should be alert to changes in children’s behaviour, which could indicate that they may be in need of help or protection. Staff should use their judgement in identifying children who might be at risk of radicalisation and act proportionately which may include the designated safeguarding lead (or deputy)
making a Prevent referral.

Early indicators of radicalisation or extremism may include:

· Showing sympathy for extremist causes
· Glorifying violence, especially to other faiths or cultures
Making remarks or comments about being at extremist events or rallies outside school
· Evidence of possessing illegal or extremist literature
· Advocating messages similar to illegal organisations or other extremist groups
· Out of character changes in dress, behaviour and peer relationships (but there are also very powerful narratives, programmes and networks that young people can come across online so involvement with particular groups may not be apparent
· Secretive behaviour
· Online searches or sharing extremist messages or social profiles
· Intolerance of difference, including faith, culture, gender, race or sexuality
· Graffiti, artwork or writing that displays extremist themes
· Attempts to impose extremist views or practices on others
· Verbalising anti-Western or anti-British views
· Advocating violence towards others


If EAP receives specific information from the excluding school about a pupil due for admission a risk assessment would be carried out at the weekly placement panel.

Staff must be aware of and report any concerns about possible radicalisation of pupils. 

The DSL will report these concerns to Schools Safer Schools Officer & Social Care to seek advice and for a report/referral to be made to the Prevent team within the LA*

*Ealing no longer have a specific Prevent Team therefore standard safeguarding reporting procedures apply and advice can be sought from the regional Southeast team 

Further interventions may include referral to CHANNEL via Police teams, working with the Safer Schools Officer, referral to Counselling services or external mentoring programmes such as London Tigers

The Prevent strategy lead for EAP is Marcus McTurk
Staff are aware of the threat of terrorism; an action that endangers or causes serious violence to a person, damage to property or serious disruption to an electronic system.


Bullying, including Cyber bullying,
One of the main reasons children feel frightened to go to school is bullying. Through the safeguarding agenda we have a duty to ensure that no child is afraid to go to school because of bullies. Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally. Staff must record details of peer-on-peer abuse and seek to minimise the risk. There are guidance and resources available online, 

Domestic Violence.
Domestic violence and abuse is defined as incidents or patterns of incidents of controlling, coercive, threatening behaviour, violence or abuse. The DSL is registered as the appropriate adult for Operation Encompass which is a National Domestic Abuse platform that alerts schools to incidents of domestic violence within the home.





Drugs.
Drugs include alcohol, tobacco, illegal drugs, medicines, psychoactive substances, (legal highs) and volatile substances. Safeguarding procedures for incidents involving substance use can be found EAP Search Screen & Confiscate Protocol in line with DfE guidance updated 2023.

Fabricated or Induced Illness.
FII is a form of abuse involving a parent or carer inventing, exaggerating or deliberately causing symptoms of illness in a child.

Faith Abuse.
This is a form of child abuse that is linked to someone’s faith or belief.

Forced Marriage.
A forced marriage is a marriage in which one or both spouses do not consent to the marriage but are coerced into it.

Gender Based Violence.
Gender based violence, also known as violence against women and girls (VAWG), can include physical and sexual abuse, harassment and bullying.

Hate Crime.
A hate crime is any behaviour that anyone thinks is based on a person’s prejudice against a particular race, religion, sexual orientation, gender identity, or disability.

Mental Health.
Mental health disorders are emotional and behavioural problems that are outside the normal range for a child or young person’s age or gender.


Trafficking.
Trafficking children involves recruitment, transportation, transfer, harboring or receipt of a child for the purposes of exploitation.

Self-harm

Self-harm is when a child or young person intentionally damages or injures their body as a way of dealing with very difficult feelings, painful memories or overwhelming situations and experiences.

Internet Safety
Our approach to internet safety is based on the guidance from the UK Council for Internet Safety. EAP work with TRUSOL to regularly review secure access of all devices both on and offsite.  Internet safety is part of PSHE curriculum and external partnerships are maintained to deliver wider intervention in school to students and staff.

Cybercrime

Cybercrime is criminal activity committed using computers and/or the internet. It is broadly categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are enabled at scale and at speed on-line) or ‘cyber dependent’ (crimes that can be committed only by using a computer). Cyber-dependent crimes include:

· Unauthorised access to computers (illegal ‘hacking’), for example accessing a  school’s computer network to look for test paper answers or change grades awarded 

· ‘Denial of Service’ (Dos or DDoS) attacks or ‘booting’. These are attempts to make a computer, network or website unavailable by overwhelming it with internet traffic from multiple sources.

· Making, supplying or obtaining malware (malicious software) such as viruses, spyware, ransomware, botnets and Remote Access Trojans with the intent to commit further offence, including those above. Children with particular skills and interest in computing and technology may inadvertently or deliberately stray into cyber-dependent crime

Additional advice can be found at: Cyber Choices, Cyber Choices - National Crime Agency


Through initial assessment, it is the intention that risk factors be identified early on and protective measures put in place.  All children, young people upon entry undertake a series of holistic assessments carried out by the Safeguarding and APST team.

Where necessary, staff are made aware of safe identified vulnerabilities, need and or risks.  Where appropriate bespoke education pathways are developed to support individual needs.  This may include

· 1:1 work with teachers and mentors
· Personalised therapeutic intervention support (Counselling, Forest School, Movement Therapy, Drama therapy, Art Therapy)
· Intensive support through Targeted Connexions Personal Adviser
· Support from the Safer Schools Police Officer
· Referrals to specialised agencies for preventative work, such as the SAFE Adolescent Service, Easy Drugs project, Prevent.
· ELSA support to support emotional literacy, stability & behaviours
· SALT (Speech & Language Therapy)
· PSHE curriculum that focuses on safeguarding trends

Elective Home Education
When a parent requests to home educate their child we will work with Ealing’s elective home education team and implement their procedures to best support the parent making a decision in the best interests of their child and only remove from roll once the local authority have agreed to this decision.


8) Equality statement

Some children have an increased risk of abuse, both online and offline and additional barriers can exist for some children with respect to recognizing or disclosing it. We are committed to anti-discriminatory practice and recognize children’s diverse circumstances. We ensure that all children have the same protection regardless of any barriers they may face. We give special consideration to children who:

· Have special educational needs (SEN) or disabilities or health conditions
· Are young carers
· May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality
· Have English as an additional language
· Are known to be living in difficult situations, for example temporary accommodation or where there are issues such as substance abuse or domestic violence
· Are at risk of FGM, sexual exploitation, forced marriage or radicalization
· Are asylum seekers
· Are at risk due to either their own or a family member’s mental health needs
· Are looked after or previously looked after children
· Are missing from education
· Whose parent/carer has expressed an intention to remove them from school to be home educated


9) Confidentiality

· Timely sharing of information is essential to effective safeguarding
· Fears about sharing information must not be allowed to stand in the way of the need to promote welfare, and protect the safety of children
· The Data Protection Act (DPA) 2018 and UK GDPR do not prevent, or limit, the sharing of information for the purpose of keeping children safe
· If staff need to share ‘special category personal data’ the DPA 2018 contains the safeguarding of children and individual risk’ as a processing condition that allows practitioners to share information without consent if it is not possible to gain consent, it cannot be reasonably expected that a practitioner gains consent or if to gain consent would place a child at risk. 
· Staff should never promise a child that they will not tell anyone about a report of abuse, as this may not be in the child’s best interests.

· If a victim asks the school not to tell anyone about the sexual violence or sexual harassment:

· If a victim doesn’t consent to sharing information, staff may still lawfully share it if there’s another legal basis under the UK GDPR that applies.
· The DSL will have to balance the victims’ wishes against their duty to protect the victim and other children

The DSL should consider that:

· Parents or carers should usually be informed unless this would put the victim at greater risk)
· The basic safeguarding principle is; if a child is at risk of harm, is in immediate danger, or has been harmed, a referral should be made to the local authority children’s social care
· Rape, assault by penetration and sexual assault are crimes. When a report of rape, assault by penetration or sexual assault is made, this should be referred to the police. While the age of criminal responsibility is 10, if the alleged perpetrator is under 10, the starting principle of referring to the police remains.

Regarding anonymity, all staff will:

· Be aware of anonymity, witness support and the criminal process in general where an allegation of sexual violence or sexual harassment is progressing through the criminal justice system
· Do all they reasonably can to protect the anonymity of any children involved in any report of sexual violence or sexual harassment, for example, carefully considering which staff should know about the report, and any support or children involved.
· Consider the potential impact of social media in facilitating the spread of rumours and exposing victims’ identities.

The government’s information sharing advice for safeguarding practitioners includes 7 ‘golden rules’ for sharing information and will support staff who have to make decisions about sharing information. 

Confidentiality is also addressed in this policy with respect to record keeping and allegations of abuse against staff 



10) Recognising Abuse and Taking Action  

All staff are expected to be able to identify and recognise all forms of abuse, neglect and exploitation and shall be alert to the potential need for early help for a child who:

· Has a disability
· Has special educational needs (whether or not they have a statutory education health and care (EHC) plan)
· Is a young carer 
· Is bereaved 
· Is showing signs of being drawn into anti-social or criminal behaviour, including being
affected by gangs and county lines and organised crime groups and/or serious v	violence, including knife crime 
· Is frequently missing/goes missing from education, care or home Is at risk of modern slavery, trafficking, sexual and/or criminal exploitation
· Is at risk of being radicalised or exploited 
· Is viewing problematic and/or inappropriate online content (for example, linked to violence), or developing inappropriate relationships online
· Is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, adult mental health issues and domestic abuse Is misusing drugs or alcohol 
· Is suffering from mental ill health 
· Has returned home to their family from care
· Is at risk of so-called ‘honour’-based abuse such as female genital mutilation (FGM) or forced marriage
· Is a privately fostered child 
· Has a parent or carer in custody or is affected by parental offending
· Is missing education, or persistently absent from school, or not in receipt of full-time education.
·  Has experienced multiple suspensions and is at risk of, or has been permanently excluded
· 
At EAP we recognise that when a child has a social worker, it is an Indicator that the child is more at risk than most pupils. This may mean that they are more vulnerable to further harm, as well as facing educational barriers to attendance, learning, behaviour and poor mental health.

Staff are aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect, or exploitation. School staff are not expected or trained to diagnose mental health conditions or issues but may notice behaviours that may be of concern. If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken by speaking to the designated safeguarding lead or deputy

As part of the safeguarding process, the EAP therapeutic Lead Cally Lonnen will be contacted and wider exploration and review made to inform any action. Clonnen@eap.ealing.sch.uk
 



Staff must follow procedures set out below in the event of a safeguarding issues:

If you are worried about a child or young person, think that a child is suffering or likely to suffer harm or is in immediate danger you must share information with the DSL and wider Safeguarding team immediately.  

In the absence of the DSL contact the Deputy Head Teacher (DSL) and DDSL.

They will decide on the course of action which may involve making a referral to children’s social care and/or the police.


If a child discloses a safeguarding issue to you, 

· Listen to and believe them.
·  Allow them time to talk freely and do not ask leading questions
·  Stay calm and do not show that you are shocked or upset
· Tell the child they have done the right thing in telling you. 
· Do not tell them they should have told you sooner
· Explain what will happen next and that you will have to pass this information on. 
· Do not promise to keep it a secret
· Write up your conversation as soon as possible in the child’s own words on ‘My Concern’ with the correct date & time of disclosure.
· Stick to the facts, and do not put your own judgement on it
· Do not disclose the information to anyone else unless told to do so by a relevant authority involved in the safeguarding process

Bear in mind that some children may: 

· Not feel ready, or know how to tell someone that they are being abused, exploited or neglected
· Not recognise their experiences as harmful
· Feel embarrassed, humiliated or threatened.

This could be due to their vulnerability, disability, sexual orientation and/or language barriers. None of this should stop you from having a ‘professional curiosity’ and speaking to the DSL if you have concerns about a child


11)  Online safety and the use of modern technology 

EAP have a dual responsibility when it comes to online safety: to ensure the school's online procedures keep children and young people safe, and to teach them about online safety, in and outside of school.
EAP fosters an open environment in which children and young people are encouraged to ask any questions and participate in an ongoing conversation about the benefits and risks of the online world.
Teaching online safety in schools (DfE ,2023) outlines the importance of helping children and children not only to use the internet safely but also gives them opportunities to learn how to behave online. KCSIE 2025 highlights the the rapid evolution of Artificial Intelligence (AI) and how this can support learning, creativity and innovation.  However, it poses significant risks to children and young people in particular online harms, misinformation, disinformation and conspiracy theories (KCSIE 2025 paragraph 135) and concerning the creation and sharing of child sexual abuse material.
EAP has a responsibility to training and development to better understand these risks to help protect children and young people from potential harm and to respond effectively to incidents.
EAP have effective filtering and monitoring arrangements in place via ‘SENSO’ this is regularly reviewed and monitored by the DSL.

EAP are committed to reviewing and assessing in line with monitoring standards supported by DfE 2025 guidance ‘Plan technology for your school’




12) Supporting vulnerable and at-risk children in conjunction with other agencies.

EAP has a dedicated Pastoral team to offer specialised support services to students and liaise with outside agencies such as MAST, SAFE Adolescent Service (Social care) CAMHS (Child Adolescent Mental Health Service), YJS (Youth Justice Service).

EAP works closely with key safeguarding partners, LA and the Head of Integrated Youth Service/Youth Justice.

EAP has been part of the DfE funded APST project and has increased its workforce to target Serious Youth Violence in Ealing.


13) Pupils with special educational needs, disabilities or health issues

These students can face additional safeguarding challenges, and it should be noted that additional barriers can exist when recognising abuse and neglect in this group of children. These can include: - 

· Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without further exploration; 

· Being more prone to peer group isolation than other children; 

· The potential for children with SEN and disabilities being disproportionally impacted by behaviours such as bullying, without outwardly showing any signs; 

· Communication difficulties in overcoming these barriers. To address these additional challenges. 

Many SEND students have lead workers who get to know the student well and our SEND Co-coordinator is part of the DSL team.




14) Notifying parents and carers

The DSL will inform parents/carers at an early stage and keep them involved in the process, unless there is a good reason to believe that involving them would put the pupil at risk of harm.


15) Children Looked after and previously looked after children

The most common reason for children becoming looked after is as a result of abuse and/or neglect. School should ensure that appropriate staff have the information they need in relation to a child’s looked after legal status (whether they are looked after under voluntary arrangements with consent of parents, or on an interim or full care order) and the child’s contact arrangements with birth parents or those with parental responsibility. They should also have information about the child’s care arrangements and the levels of authority delegated to the carer by the authority looking after him/her along with details of the child’s social worker and the name of the virtual school head in the authority that looks after the child. 

A previously looked after child potentially remains vulnerable and all staff should have the skills, knowledge and understanding to keep previously looked after children safe. When dealing with looked after children and previously looked after children, it is important that all agencies work together and prompt action is taken when necessary to safeguard these children, who are a particularly vulnerable group.

Our designated teacher for looked after children at EAP is Emily Waspe.  As part of keeping Looked after Children safe, staff should be aware of the details of the care arrangements, including who has parental responsibility. The CLA DT Emily Waspe should include the educational achievement of previously CLA, adopted children or those with SGO’s or Child Arrangement orders. The DSL should maintain regular contact with LA relevant professionals across boroughs/areas across the country to identify support needs, attend PEP meetings to plan education and support wider intervention accordingly.  



16) Record keeping


a) Log concerns on ‘MY CONCERN’ via the school system or directly on line using log in 
Log in - MyConcern

Alert the DSL and/or Safeguarding Child Protection and Wellbeing Officers if there are immediate and urgent concerns 

b) Record daily contact made to parents/carers on synergy communications log

c) Contact the Safeguarding team for advice and support if you are unsure of what to do
Email any broad queries and concerns.

17) Links with other policies 
  
· Student Internet & Device Policy
· Complaints policy
· Ready to Learn & Behaviour policy 
· Medical & First Aid Policy
· Health and safety
· Consent forms
· Home Visit & Lone Working policies
· Code of Conduct – Social Media Policy








Appendix 1

Definitions of Abuse and Neglect

Abuse is a form of maltreatment of a child and may involve inflicting harm or failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others.

Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant in relation to the impact on children of all forms of domestic abuse including where a child or young person see, her or experience its effects. (KCSIE paragraph 24)

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and /or psychological needs, likely to result in the serious impairment of the child’s health or development 

Physical Abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child

Sexual Abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse.  

Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Emotional Abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children

It may involve seeing or hearing the ill treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

KCSIE (2025) Part 1 Annex B

Child on Child Abuse – All staff are aware that children can abuse other children and that it can happen both inside and outside of school.  All staff are clear on the school’s policy and procedures with regard to child –on-child abuse and the important role have in preventing and responding where they believe a child may be at risk from it (KCSIE paragraph 30-33)









Appendix 2

Definitions of Child Criminal (CCE) and Child Sexual (CSE) Exploitation

Child Sexual Exploitation (CSE)
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity

(a) in exchange for something the victim needs or wants, and/or
(b) for the financial advantage or increased status of the perpetrator or facilitator.

· The victim may have been sexually exploited even if sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occurs through the use of technology. Indicators of child sexual exploitation may include:
· Acquisition of money, clothes, mobile phones, etc. without plausible explanation;
· Gang-association and/or isolation from peers/social networks;
· Exclusion or unexplained absences from school, college or work;
· Leaving home/care without explanation and persistently going missing or returning late;
· Excessive receipt of texts/phone calls;
· Returning home under the influence of drugs/alcohol
 
 Potential vulnerabilities include:

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be remembered that not all children with these indicators will be exploited. Child sexual exploitation can occur without any of these issues.

· Having a prior experience of neglect, physical and/or sexual abuse;
· Lack of a safe/stable home environment, now or in the past (domestic abuse or parental substance misuse, mental health issues or criminality
· Recent bereavement or loss; social isolation or social difficulties
Absence of a safe environment to explore sexuality
· Economic vulnerability
· Homelessness or insecure accommodation status
· Connections with other children and young people who are being sexually exploited
· Family members or other connections involved in adult sex work
· Having a physical or learning disability


Child Sexual Exploitation: Definition and a guide for
practitioners (DfE 2017)

CSE can affect any child who has been coerced into engaging in sexual activities. This includes 16- and 17-year-olds who can legally consent to have sex.  Some children do not realise they are being exploited and may believe they are in a genuine romantic relationship.


Child Criminal Exploitation (CCE)

Children may still have been criminally exploited even if the activity appears to be something they have agreed or consented to. Some of the following can be indicators of CCE:

· Children who appear with unexplained gifts or new possessions;
· Children who associate with other young people involved in exploitation;
· Children who suffer from changes in emotional well-being;
· Children who misuse drugs and alcohol;
· Children who go missing for periods of time or regularly come home late; and
· Children who regularly miss school or education or do not take part in education

KCSIE (2025) Paragraph 38-40



Appendix 3


Safer recruitment and DBS checks (KCSIE Pg 57-93)


Eligibility guidance for enhanced DBS checks - GOV.UK
DBS guidance leaflets - GOV.UK
New disclosure and barring services - GOV.UK 


Appendix 4

Allegations of abuse made against staff (KCSIE Pg 93-107)

Appendix 5 

Specific Safeguarding Issue & Resources (KCSIE Annex B pg 163) 

· Child abduction and community safety incidents 
· Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) 
· County lines 
· Children and the court system 
· Children who are absent from education 
· Children with family members in prison 
· Cybercrime 
· Domestic abuse 
· Homelessness 
· Mental health 
· Modern Slavery and the National Referral Mechanism 
· Preventing radicalization
· The Prevent duty/ Channel
· Sexual violence and sexual harassment between children in schools and colleges
· Serious Violence Home Office – Serious Violence Strategy, April 2018
· So-called ‘honour’-based abuse (including Female Genital Mutilation and Forced Marriage) FGM  New duty for health and social care professionals and teachers to report female genital mutilation (FGM) to the police
· Forced marriage
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